Practical advise
that works

We operate in networking and
we cover the following
aspects:

¢ Management
(Lean, Kaizen, Six Sigma)

e Supply Chain Management

e Project Management (PRINCE2)

e Energy / Facility Management

¢ Waste-Energy chain

e Co- et tri-generation (CHP)

e Biomass, Biogas, Digesters, Gasifi-
cation & Pyrolysis

e Heat Transfer Circuits (Cooling Tow-
ers, air coolers, air cooled condensers,
heat exchangers, etc..)
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Presentation of our activities

Managing the streams creating value form the demand side

Our vision:

We see the macro and micro economical
world as a steam very complex of mate-
rials, ideas, activities, documents,
money, etc. having their source from the
row materials and through products pro-
ducing a performance, which fulfil the
users’ real needs or desires somewhere
along this stream.

Each of those micro-stream must gener-
ate value. In the real world a lot of sub-
streams and/or parts of streams gener-
ate only costs and consequently nega-
tive values: that what we call wastes!

For generating value we see

four major targets:
1. Matching Financial Target

2. Matching the precise needs of
Customers

3. Permanent Process Improvement

4. Permanent leaning and innova-
tions

We do observe that for reducing the
wastes and loses, we need to manage
the chain from the downstream side
("pull”: pulled from the services up to
the raw material) and we have to leave
the classical way, which was perfect two
centuries ago at the start of the indus-
trial revolution ("push” : pushed from
the raw material down to the service)

Our mission:

We are Consultants and our Management
philosophy is based on the "TOYOTA" concept.
This means that we integrate concepts like
Kaizen, Lean, Six Sigma, etc...

We see our mission in scanning, developing
and implementing methodologies in order to
improve the profitability and effectiveness
of the Customer's operation. Therefore our
mission is not limited to technical matters but
covers full-integrated management sys-
tem, involving all stakeholders acting along
the Value Creating Chain. .

We are focusing especially the field of
"Energy" and "Facility" Management and we
contribute to downsize the impact of "Energy/
Facility" on the cost of the product manufac-
tured.

Within this frame, we promote Integrated Man-
agement applied on the field of Energy / Facil-
ity.

It means also that we integrate our activities
within the logic of Supply Chain Manage-
ment and Maintenance.
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We cover the following
aspects:

¢ Management
(Lean, Kaizen, Six Sigma)

e Supply Chain Management

e Project Management (PRINCE2)

e Energy / Facility Management

e Waste-Energy chain

e Co- et tri-generation (CHP)

e Biomass, Biogas, Digesters, Gasifica-
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